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[5]. 2011-2012 ESL/Basic Skills Allocation Expenditure Plan

The Action Plan drives the completion of the Expenditure Plan. The total amount must equal the college’s 2012-13
allocation. (See the preliminary district/college advance allocation on the Chancellor’s Office website. This will be posted
by the end of August, 2012.) .

Note that this advance allocation will probably change at P-1 reporting, which is based on the college’s 2011-12 - 320
reports that are due at the Chancellor’s Office on November 1, 2012, and after the Chancellor’s Office has identified new
distribution of Basic Skills dollars to colleges/districts. Categories specified on the expenditure plan template are those
designated pursuant to Chapter 489 of the Statutes of 2007-08, and as required by the 2012-13 State Budget language.
If your college does not generate FTES equivalent to an award of $90,000, the college will receive the minimum of
$90,000 as required by executive decision.

ACTION REQUIRED:

Email an electronic copy of sections 2-4 of your report to basicskills@cccco.edu, and mail the signed Reports and Plans
to:

Basic Skills Reporting/Academic Affairs Division
California Community Colleges Chancellor's Office
1102 Q Street, 3rd Floor

Sacramento, CA 95811-6549

ACCOUNTABILITY

The $19.07m is allocated pursuant to referenced Fiscal Year 2012-13 budget legislation and shall be accounted for as
restricted in the General Fund. This revenue shall be expended only for those items defined herein. The allocated funds
shall augment, and not supplant, current expenditures by districts/colleges on basic skills, ESL and student services
programs. The revenue shall be recorded as Restricted State General Fund Revenue, appropriated for Community
College Districts. The expenditure of this money shall'be recorded in accordance with the California Community College's
Budget and Accounting Manual.

EXPENDITURE REPORTS

Each college will be required to provide an End-of-Year expenditure report on forms developed by the Chancellor’s
Office. The End-of-Year expenditure report will show all expenditures in 2012-13 and the items purchased/funded that
were specified in the Expenditure Plan. The 2012-13 End-of-Year report is tentatively scheduled to be due on October
10, 2013.
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. [1a] 2009-10 ESL/Basic Skills Allocation End-of-Year Expenditure Report
for FY 2011-12 and Signature Pagée
Due October 10, 2012

CONTRA COSTA COLLEGE

Basic Skills funds allocated in 2009-2010 expire as of June 30, 2012, and cannot be expended beyond that date. All unexpended funds as of luly 1,
2012, revert back to the State Budget. Enter from the 2009-10 allocation the total expenditures from 7/1/2009 through 6/30/2012, for each budget
category. The total must not exceed the total basic skills allocation for 2009-10 funds (refer to the final 2009-2010 allocation posted on the

Chancellor’s Office website). Original signatures are required of the Chief Executive Officer, the Chief Business Officer, and the Academic Senate
President.

Category Total Allocation for 2009- Total Expenditures by Total Unused Allocation
2010 Category from 7/1/09 Reverting Back to the State
through 6/30/12

A. Program, Curriculum
Planning and Development
B. Student Assessment

C. Advisement and 14,875.21
Counseling Services

D. Supplemental Instruction 70,600.63
and Tutoring

E. Course Articulation/ -

Alignment of the Curriculum

F.Instructional Materials and

Equipment

G.1 Coordination 4,524.16

G.2 Research
G.3 Professional

Development
TOTAL: 90,000
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[1b] 2010-2011 ESL/Basic Skills Allocation End-of-Year Expenditure Report
for FY 2011-12 and Signature Page
! Due October 10, 2012

CONTRA COSTA COLLEGE

Basic skills funds allocated in 2010-2011 expire as of June 30, 2013, and cannot be expended beyond that date. All unexpended funds as of July 1,
2013, will revert back to the State Budget. Enter from the 2010-11 allocation the total expenditures and encumbered amounts from 7/1/2010
through 6/30/2012, for each budget category. The total must not exceed the total basic skills allocation for 2010-11 funds (refer to the final 2010-

2011 allocation posted on the Chancellor’s Office website). Original signatures are required of the Chief Executive Officer, the Chief Business
Officer, and the Academic Senate President.

Category Total Allocation for 2010- Total Expenditures by Total Encumbered Amounts.
2011 Category from 7/1/10 by Category as of 6/30/12
through 6/30/12

A.Program, Curriculum
Planning and Development
B. Student Assessment

C. Advisement and i 7z : 43,310.45
Counseling Services

D. Supplemental Instruction 44,114.55
and Tutoring 3

E. Course Articulation/
Alignment of the Curriculum
F.Instructional Materials and
Equipment

G.1 Coordination

G.2 Research

G.3 Professional 2 2575~ .
Development
TOTAL: 90,000
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Signature, Chief Executive Officer . Date
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[1c] 2011-2012 ESL/Basic Skills Allocation End-of-Year Expenditure Report
for FY 2011-12 and Signature Page
! Due October 10, 2012

CONTRA COSTA COLLEGE

Basic Skills funds allocated in 2011-2012 expire as of June 30, 2014, and cannot be expended beyond that date. All unexpended funds as of July 1,
2014, will revert back to the State Budget. Enter from the 2011-12 allocation the total expenditures.and encumbered amounts from 7/1/2011
through 6/30/2012, for each budget category. The total must not exceed the total basic skills allocation for 2011-12 funds (refer to the final 2011-
2012 allocation posted on the Chancellor’s Office website). Original signatures are required of the Chief Executive Officer, the Chief Business
Officer, and the Academic Senate President.

Category Total Allocation for 2011- Total Expenditures by Total Encumbered Amounts
2012 Category from 7/1/11 by Category as of 6/30/12
through 6/30/12

‘A.Program, Curriculum
Planning and Development
B. Student Assessment

C. Advisement and
Counseling Services
D. Supplemental Instruction 80,746.97
and Tutoriny

E. Course Articulation/
Alignment of the Curriculum
F. Instructional Materials and

Equipment 3
6.1 Coordination : 5 3253.03
G.2 Research
G.3 Professional ? : BN 6000
Development i
TOTAL: 90,000 80,746.97 9,253.03
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Part2 Basic Skills Initiative — Narrative Response — CONTRA COSTA COLLEGE

“Knowing what you know about basic skills and implementing basic skills
interventions on your campus, what would you have done differently over the
last five years with regards to your basic skills initiative work?”

Each year we are challenged as a campus to increase the number of students who
successfully navigate through the system to achieve their goal of obtaining a
certificate or AA degree, or of transferring to a four year college or university. The
number of students assessed into remedial classes adds to that challenge. Last
year, over 90% of the students who took the placement test assessed into basic
skills math classes, and 76% assessed into basic skills English (writing). We have
tried various interventions with varying degrees of success. Each year after we
assess our efforts, our results reveal that we do not always have the impact that
we desire. It is difficult, maybe even impossible, to identify any one or two
reasons why the desired outcomes have not been achieved, but there are afew
areas that, if they had been addressed, might have had a positive effect on our

student success and retention rates.

Umoja program implementation

We know that our student population would benefit from having a working
Umoja program, as evidenced by our very successful Puente project. However,
various factors have impeded implementation of Umoja. Unlike Puente, which is
funded by the state, funding for Umoja has been very limited, resulting in
inadequate resources necessary for the project. Looking back, we see that the
relatively small amount of reassigned time (10%) designated for the Umoja

coordinator did not provide the amount of time needed to provide the lead in this
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effort. Our Umoja advisory committee was not active,'and a new group should
have been established to provide support and guidance for the program. In fact,

the program needed a re-design.

The Basic Skills Committee understands the importance of having a successful
Umoja program, and this year an exploratory committee will be formed. This
group will research Umoja and similar programs on other community college
campuses; clarify the needs of our own campus, where we already have an
African-American Studies Department; and seek adequate funding. Our goal is to

implement a new program in the fall of 2013.

Better communication between various groups

Because of the number of “silos” on our campus, there has been insufficient
discussion even among different committee members and grant participants—
even among those who share the same goals. The BSI and Achievement Gap
Committees are examples of two committees with shared goals whose
communication has been too limited. In order to improve our effectiveness and
avoid duplicate efforts, we plan to have liaisons on each committee as we work to

better meet the needs of our basic skills students.

Broader inclusion of ESL students in projects

We would also like to more effectively serve broader groups of basic skills
students on our campus. Sometimes when designing our programs, especially in
the area of Student Services, we have focused more on non-ESL students. We are

working to make sure that all of our basic skills students are part of the

discussion.
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Part 3 -- Data Analysis Using the Basic Skills Cohort Progress Tracking Tool —
CONTRA COSTA COLLEGE

The cohort chosen for this data analysis started with three levels below transfer
level in math. The cohort was followed from fall 2010 to spring 2012.

75% of the cohort is either African American or Hispanic. According to the data, of
the 131 students who entered at the level of Math 101, only one student
successfully completed a transfer level class. 57% (75 students) of the cohort was
African American, but none of these students made it to the transfer level class.
Most of the African American students (54%) did not make it past the lowest level
math class. The same trend is noticed with the Hispanic students. None of the
Hispanic students who started Math 101 in the fall of 2010 made it to the transfer
level class by spring 2012. 72% of the Hispanic students successfully completed
math 115, but when they reach beginning algebra, there is a big drop in success.
Only 8% of the Hispanic students successfully completed beginning algebra.

23% of the students in this cohort entered the class as Disabled Students -
Programs and Services (DSPS) students. None of the DSPS students made it to the
transfer level classes. The number of students with a disability may actually be
even higher if there are students in classes who are unaware of an existing
disability. In the past, DSPS staff visited classes to let students know of their
services, but this no longer occurs.

Many of our students have not completed educational plans, and some of those
who do have educational plans don’t have clear goals. In these cases, students are
likely to be less motivated, and their reduced motivation can have an effect on
their movement through the math sequence.

There are a few concerns about the data in the tracking tool for our campus. Our
arithmetic class is four levels below transfer and is coming up as three levels
below transfer. Also, our pre-algebra class is showing up at the same level as the
beginning algebra class. Since our arithmetic, pre-algebra, and beginning algebra
classes have no prerequisites, how does the data account for students who are
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unsuccessful and continue to move through the math sequence? Thereis also a
math class showing up in one of the English sequences.

With the current discrepancies in the data, it is obvious that a few adjustments
need to be made before we can confidently make decisions based on the tracking
tool. After the issues have been resolved, the tool will carry tremendous value in
helping us to better define our goals.
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[4a] Long-Term Goals (5 yrs.) for ESL/Basic Skills

Due October 10, 2012 College Name: Contra Costa College
Goal ID Long-Term Goal
A The percentage of students who begin at two or more levels below transfer (English 139 or lower) and who successfully complete freshman

composition (English 1A) within two years will increase 5% by 2016-2017 over the 2010-2011 rate.

B The percentage of ESL students who begin at level three writing or higher and who successfully complete freshman composition within three
years will increase 5% by 2016-2017 over the 2010-2011 rate.
c The percentage of students who begin at prealgebra (Math 115) and who successfully complete intermediate algebra (Math 120) within three

years will increase 5% by 2016-2017 over the 2010-2011 rate.
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[4b] 2012-2013 ES}/BasIc Skills Action Plan

Due October 10, 2012 College Name: Contra Costa College

Associated | Target Date Responsible Person(s)/

Activity Long-Term for Measurable Outcome(s)
Y Goal ID Completion Department(s)
For English 139, develop an accelerated A May Jason Berner and .| Accelerated curriculum will be developed in fall 2012 and piloted in
model that will better prepare students for 2013 Elvia Ornelas-Garcia spring 2013.
higher level English classes.
Orientation workshops for new ESL students B May Nooshi Borhan On an orientation evaluation questionnaire, at least 80% of student
will be offered in fall 2012 and spring 2013. 2013 Ellen Smith attendees will rate the quality of each workshop as excellent or very
) good.
The Math Department is developing a model C December | Ed Cruzand The accelerated math course will be presented to the curriculum
1o accelerate students through the sequence 2013 committee in spring 2013, and piloted in fall 2013.

of basic skills math (115, 118, 120) to
successfully complete the transfer level
statistics course (164).

Signature, Chief Executive Officer
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[5]1 2012-2013 ESL/Basic Skills Allocation Expenditure Plan
Due October 10, 2012

Basic Skills funds allocated in 2012-2013 expire as of June 30, 2015, and cannot be expended beyond that date. All unexpended funds
as of July 1, 2015, will revert back to the State Budget. Enter the total planned expenditure by category through the expiration of the
funds on July 1, 2015. Original signatures are required of the Chief Executive Officer and the Academic Senate President.

College Name: CONTRA COSTA COLLEGE

2012-2013 Basic Skills Contact Information (Provide the names, positions, and emails for all individuals at your college who
should receive communications regarding the Basic Skills Allocation):

Name Position Email
Sherry Sharufa Math Professor ssharufa@contracosta.edu
Helen Kalkstein . Liberal Arts Division Dean hkalkstein@contracosta.edu
Category Planned Expenditure by Category
A, Program and Curriculum Planning and Development
8. Student Assessment 10,000
G Advisement and Counseling Services 6,000
D. Supplemental Instruction and Tutoring 58,000
E. Articulation
F.  Instructional Materials and Equipment
G.1  Coordination 16,000
G2 Research .
G3  Professional Development
TOTAL 90,000

9 o s h: L e
Signature, Academic Senate President

Page





image1.png
2011-2012 ESL/Basic Skills Allocation End-of-Year Report
2012-2013 ESL/Basic Skills Allocation Goals/Action Plan and Expenditure Plan
Submission Deadline: October 10, 2012

Please find attached the instructions and form templates for submission of your 2011-2012 Basic Skills Allocation End-of-Year Report and your 2012-2013 Basic
Skills Allocation Goals/Action Plan and Expenditure Plan. All documents are due at the Chancellor’s Office on or before October 10, 2012.

Contact: If you have any questions regarding program expenditures or the submission of these documents, please send your questions to basicskills@cccco.edu.

[1]. 2009-2010 | 2010-2011 | 2011-2012 ESL/Basic Skills Allocation End-of-Year Expenditure Reports for FY 2011-12

Please follow the instructions located at the beginning of each of the expenditure report forms for each funding year. Note that the report should include
expenditures from the original funding date through June 30, 2012 for each of the funding years. Original signatures are required from the Chief Executive
Officer, the Chief Business Officer, and the Academic Senate President on each form.

[2]. 2007-2012 Basic Skills Initiative - Narrative Response
Respond to the following question. “Knowing what you know now about basic skills and implementing basic skills interventions on your campus, what would you
have done differently over the last five years with regards to your basic skills initiative work?”

Your response is an opportunity for some self-reflection and will assist in statewide planning and coordination related to the Basic Skills Initiative. Your response
will not affect your allocation. .

Please limit your response to two pages. (NOTE: There is no form for this section.)

[3]. Data Analysis using the Basic Skills Cohort Progress Tracking Tool

In preparation for the drafting of your goals and action plan (section [4]), you must access the Basic Skills Cohort Progress Tracking Tool on the Chancellor’s
Office website (http://datamart.cccco.edu/Outcomes/BasicSkills_Cohort_Tracker.aspx). Directions for use of the tool are provided through the Tracking Tool
web page, and 3CSN provides an introduction to the Tracking Tool at http://3csn.org/basic-skills-cohort-tracking-tool/. Explore the progression of cohorts of
students through your basic skills/ESL courses into transferable coursework. In addition to class cohorts, disaggregate your data by gender, age, ethnicity, and
other characteristics. As you explore the data related to the progress of these cohorts, identify data that raises concerns or questions that you, as a college,
clearly need to explore further or seek to address. For example, after determining that a certain percentage of students have progressed from point X to point Y,
you might consider whether this represents acceptable progress and explain why or why not.

After exploring the data available through the Basic Skills Cohort Progress Tracking Tool, describe in 500 words (or fewer) the sample data for one cohort and

what issues the data raise for you. (NOTE: There is no form for this section.) In the description, you need to provide the subject area (e.g. mathematics, English,
ESL), the dates of the cohort (beginning and ending terms), the special characteristics of the cohort, and the data that are of particular interest toyou.

Page A
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[4a]. Long-Term Goals (5 yrs.) for ESL/Basic Skills

Now that we have had five years of experience with the Basic Skills Initiative under our belts, it is time to re-evaluate our long-term goals. Using the long-term
goals template, provide a maximum of three long-term goals for the ESL/Basic Skills work your college will engage in over the next five years. These goals should
provide an umbrella for the activities and outcomes of your 2012-2013 action plan. Long-term goals should be informed by an analysis of historical data (such as
that provided by the Basic Skills Cohort Progress Tracking Tool) and should focus on student success goals in ESL and basic skills.

Examples are provided on the following page.
{4b]. 2012-2013 ESL/Basic Skills Action Plan

Your revised Long-Term Goals should now inform your action plan for 2012-2013. How will you make progress towards attaining your long-term goal? What are
your intermediate steps to bring you to that point? What will you do in 2012-2013 to move you along that trajectory?

Using the action plan template, provide a maximum of five activities. All activities should be related to attainment of the long-term goals you set down in section
4a. Each activity may have more than one outcome. All of your outcomes shguld be measurable so that you can evaluate at the end of the year whether or not
you have made progress towards your long-term goal. in addition, some of your outcomes should be focused on student success (e.g. successful completion and
progression, retention and persistence) and not merely volume measures (e.g. participation). Examples are provided on the following page.

Here are specific instructions for each section of the action plan.

a. Activity: Describe the activity that will be undertaken. Provide as much detail as necessary to allow those less familiar with your basic skills efforts to
understand the general scope and elements of your activity.

b. Associated Long-Term Goal ID: Enter the Goal! ID from form [4a] that this activity is associated with. All activities must be associated with a long-term
goal.

c. Target Date for Completion: Enter the date after which you will be able to assess whether or not the measurable outcome for this activity has been
achieved.

d. Responsible Person(s)/Department(s): Enter the names or positions of those who will oversee this activity.

e. Measurable Outcome(s): Enter one or more measurable outcomes for each activity. Some (if not all) of the outcomes should be measurable student
success outcomes.
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